
of good eating habits 

and a healthy lifestyle. 

 Family Engagement 

Services: The program 

uses a family centered 

approach to support ser-

vices with parents as 

partners and to integrate 

the parent, family, and 

community engagement 

(PFCE) efforts. Family 

and community support 

services are designed to 

assist the family in de-

veloping skills necessary 

to identify their own 

goals and effectively 

utilize community re-

sources to help achieve 

those goals. 

Head Start is a federally 

funded program that 

provides education, 

health/mental health, 

disability, nutrition, and 

family support services 

to engage families and 

ensure children enter 

school ready to learn 

and succeed. 

 Education: Head Start 

parents and teachers 

work together to ensure 

each child receives indi-

vidualized, educational 

instruction according to 

their strengths and 

needs. Educational ser-

vices are designed to 

ensure all children grow 

physically, socially, in-

tellectually, and emo-

tionally.  

Health, Dental and 

Mental Health: Com-

prehensive health care 

services are coordinated 

for every child to identi-

fy and address health, 

mental health, and den-

tal problems early so 

that they do not interfere 

with a child’s learning 

and development.  

Disability Services:  
The program coordi-

nates with the Local Ed-

ucation Agencies (LEA) 

and other groups to pro-

vide high quality ser-

vices that benefit chil-

dren with disabilities 

and their families.  

Nutrition:  Head Start 

assists families in meet-

ing each child’s nutri-

tional needs while pro-

moting the development 

Programs 

The Great Start Readiness 

Program is a state funded 

preschool program for four

-year-old children who 

meet certain factors con-

tributing to educational 

risk and income criteria 

determined by the Michi-

gan Department of Educa-

tion. CLMCAA operates 

the GSRP Program in col-

laboration with the Eastern 

Upper Peninsula Interme-

diate School District. 

CLMCAA operates GSRP  

classrooms in Brimley, 

Sault Sainte Marie, & St. 

Ignace.  We were able to 

offer School day services 

through a Head Start/

GSRP Blend in Brimley 

and St. Ignace.  School day 

GSRP services are offered 

in Sault Sainte Marie in 

the Avery Center and at 

Soo Township School. 

Center Locations: 

 ALGONQUIN 

 BRIMLEY 

 CEDARVILLE 

 DRUMMOND IS-

LAND 

 KINROSS 

 NEWBERRY 

 SAULT SAINTE 

MARIE 

 ST. IGNACE 

Fiscal Year 2016  

A N N U A L  R E P O R T  
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Our Mission: 

To support children 

and families in real-

izing their potential 

by providing quality 

programs in partner-

ship with our com-

munity. 

This report was prepared in compliance with the Head Start Reauthorization Act of 2007, Administrative Requirements and 

Standards Sec. 644 [42 U.S.C 9839 (2)].  These materials were funded in part by a grant from the Michigan Department of 

Education 



C-L-M Community Action Agency Head Start/GSRP 

CLASS® (Classroom Assessment Scoring System)  2015-2016 

Assessing Program Quality 

The Classroom Assessment Scoring System (CLASS®) is an observation instrument that assesses the quali-
ty of teacher-child interactions in center-based preschool classrooms. CLASS® includes three domains or cat-
egories of teacher-child interactions that support children's learning and development: Emotional Support, 
Classroom Organization, and Instructional Support. Within each domain are dimensions which capture more 
specific details about teachers' interactions with children. CLASS® is scored by trained and certified observ-
ers using a specific protocol. Following their observations of teacher-child interactions, CLASS® observers 
rate each dimension on a 7- point scale, from low to high.  Negative Climate is the only area scored in re-
verse, with a one being the highest and seven being the lowest. 

The High Scope ®  Preschool PQA is reliable and valid and is appropriate for use in all center-based early 
childhood settings. It assesses key aspects of program quality, reflects research-based and field-tested best 
practices in early childhood education and care, is aligned with the Head Start Program Performance 
Standards, and is used for Great Start to Quality rating, Great Start Readiness Program Monitoring.  Rat-
ings range from 1 (lowest) to 5 (highest). 

 

   PC NC TS RSP BM PD ILF CD QF LM ES CO IS 

9/1/15 - 5/13/16 6.75 1.38 6.63 6.13 6.75 6.88 6.5 5.13 5.63 5.5 6.53 6.71 5.42 

 Generated with data collected via Classroom Assessment Scoring SystemÈ 
(CLASSÈ), Pianta et al. É 2008 Brookes Publishing Co. 

Copyright É ChildPlus Software 
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 American Red Cross 

 Drummond Island Town-

ship 

 Drummond Island Elemen-

tary School 

 DeTour Arts & Technology 

Academy 

 Eastern Upper Peninsula 

Intermediate School Dis-
trict 

 Brimley Area Schools 

 Consolidated Community 

Schools 

 JKL Bahweting School 

 Les Cheneaux Community 

Schools 

 Moran Township School 

 Pickford Public Schools 

 Rudyard Area Schools 

 Sault Ste. Marie Area Public 

Schools 

 St. Ignace Area Schools 

 Tahquamenon Area Schools 

 Bay Mills Community Col-

lege 

 Lake Superior State Univer-

sity 

 Chippewa County Health 

Department 

 LMAS District Health De-

partment 

 War Memorial Hospital 

 Pathways  

 Hiawatha Behavioral Health 

 Michigan State University 

Extension 

 Sault Ste. Marie Tribe of Chippewa 

Indians 

 Inter-Tribal Council of  MI 

 Bay Mills Indian Community 

 Sault Tribe of Chippewa Indians 

 Sault Ste. Marie Police and Fire Depart-

ments 

 Michigan State Police 

 Department of Human Services 

 Sault Ste. Marie Housing Commission 

 Chippewa County Sherriff Dept. 

 Luce County Sherriff Dept. 

 Mackinac County Sherriff Dept. 

 Salvation Army 

 

Community Partnerships 

Chippewa-Luce-Mackinac Community Action Agency  
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tŀǊŜƴǘκ 
/ƻƳƳǳƴƛǘȅ 
tŀǊǝŎƛǇŀǝƻƴ 

 
Parent volunteer   
32,405.50  hours 

 
Community 
Volunteer 

7,074.00 hours 
 

/ƻƳƳǳƴƛǘȅ 
{ŜǊǾƛŎŜ 

 Community Baby 
Shower 

 Continuum of 
Care 

 Kindergarten 
Round-up 

 Preschool Round-
up 

 Walk for Warmth 

 Great Start Col-
laborative 

 READ Sault Sainte 
Marie 

Thank You for  

Your Continued 

Support! 

Family Goal Progress FY 2016 

Early Head Start 

Head Start 



 

DǊŀƴǘŜŜ tŜǊŎŜƴǘŀƎŜ ƻŦ 
9ƭƛƎƛōƭŜ /ƘƛƭŘǊŜƴ 
{ŜǊǾŜŘ CƛǎŎŀƭ ¸ŜŀǊ 

нлмс 
¢ƻǘŀƭ {ŜǊǾŜŘΥ     

Head Start  244 
Early Head Start 112 
²ŀƛǝƴƎ [ƛǎǘ ƻŦ 9ƭƛƎƛōƭŜ 
/ƘƛƭŘǊŜƴ       
  Head Start    4    
Early Head Start 15  
DǊŀƴǘŜŜ !ǾŜǊŀƎŜ  
aƻƴǘƘƭȅ 9ƴǊƻƭƭƳŜƴǘ Υ  
92%  Head Start 

100% Early Head 

 Start 

 

Fiscal Year 2016-    242 Head Start Program 

    88   Early Head Start Program    

     97   Great Start Readiness Program 

 

Head Start Program / T & TA :  $2,171,897/ $28,220 

Early Head Start Program/ T & TA:  $933,725/ $22,636 

Non Federal Share: $789,120  

Great Start Readiness Program State Aid/Transportation : $320,100/16,436 

Child and Adult Care Food Program (CACFP):  $153,311 

 

Most Recent Completed  Financial Audit 2016: No Findings 

 

Office of Head Start Aligned Monitoring System:  

CLMCAA was reviewed in three of the five monitoring areas during the 2015-16 program year. The 

first review was the Environmental Health and Safety, completed in November 2015. There were no 

areas of non compliance.  

The Fiscal/ERSEA (Eligibility, Recruitment, Selection, Enrollment and Attendance) monitoring was 

conducted in December 2015; there were no areas of non compliance. 

The CLASS review took place the week of April 4, 2016. CLMCAA Head Start had the following 

scores on a seven point scale: 

Emotional Support  6.4063 

Classroom Organization  6.2917 

Instructional Support  3.6389 

 

Grantee Expenditures Head Start/EHS/CACFP Fiscal Year 2016    
    

Personnel   1,929,109      

Fringe Benefits            702,206       

Travel          8,660      

Equipment      53,334 

Supplies and Food     63,685            

Contractual       19,265               

Training                50,856        

Other       329,633       

Total     3,156,478 

  

Grantee Proposed Budget Head Start/ EHS Fiscal Year 2017 

Personnel   1,924,383       

Fringe Benefits            732,455            

Travel           5,000                        

Equipment                        -0-             

Supplies        90,159                                    

Contractual        17,950       
Training                                      50,856                   
Other       335,675    
Total    3,156,478       

 

Health Outcomes 
  1- 3        3 - 5 Years       
92.86% 93.27% of enrolled children have a dental 

    home. 
100%  99.59% of enrolled children completed  

    a medical exam.  
   
  

/ƘƛƭŘǊŜƴ ŀƴŘ CŀƳƛƭƛŜǎ 
{ŜǊǾŜŘ CƛǎŎŀƭ ¸ŜŀǊ нлмс 

 

IŜŀŘ {ǘŀǊǘ  
Children served  
Fiscal Year 2015 
 133  were 3 years old 
111  were 4 years old 
     0   were 5 & older 
  
9ŀǊƭȅ IŜŀŘ {ǘŀǊǘ  
Children served  
Fiscal year 2015 
26 were under 1 year  
35 were 1 year old 
37were 2 years old  
2  Pregnant Women 
  
 



Efforts to Prepare Children for Kindergarten 
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 In order to assess children’s progress towards school readiness, our program uses High/Scope COR 

Advantage.  COR Advantage assesses early childhood development from infancy through kindergarten in 

eight content areas: Approaches to Learning; Social and Emotional Development; Physical Development and 

Health; Language, Literacy, and Communication; Mathematics; Creative Arts; Science and Technology; and 

Social Studies.   

 The gain benchmark report below shows how children's progress from the beginning-of-year to the 

end-of-year compare with other children similar in age. For example, if children are progressing as ex-

pected, their gain benchmark will be in quartiles 2 or 3. If children are progressing above expectation, their 

gain benchmark will  be in quartiles 3 or 4. Important to note is that some children who perform at a high 

level at the beginning of the year (e.g., quartile 4) may not progress as much in a year as children who start 

out at a lower developmental level (e.g., quartile 1). It is therefore necessary to take into consideration 

children/classroom's developmental/performance level when assessing adequacy of gain. In general, pro-

grams should see the majority of the children progressing at quartiles 2 or 3, and less in 1 or 4. Quartile 1 

gain is especially concerning for children who are initially assessed low in their developmental/performance 

level compared to their same-aged peers. 
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Pro˒rˉʗ Sucɨesʟ St˛ˠʦ 
Bʦ Shˉ˚n˛ʘ Gaɮʍ 

 Tɯʍ Heaʋ Stʆᴍ ˞ro˒rˉʗ haʟ haʋ ʆ ˓uɮʍ ˔˙pacʠ ˛ʘ ˙ʦ ˗iɭʍ.  I 
waʟ ʆ ɾɫˏʘ m˛ʗ ˉnʋ ˓iʱʑ sʫhoʺʕ ˍr˛p˛uʠ ˅ɯˏʘ I waʟ ᴬrsʠ ˔nˢro-
ˍuɨeʋ tʙ Heaʋ Stʆᴍ.  I haʋ ˁ˓ɼɫʍ ʫ˓ʳlˍɼˏʘ ˤnɩˏʞ 4 ˉnʋ waʟ sˢˠug-
ʱ˗˔nʐ tʙ ˡˤˠ˥˔ʁʍ.  Mʦ fˉ˙ʳ˗ʦ ɽˏˠ˥iɨeʟ w˛ʿɲˏʞ ˏnc˛ˤraɮeʋ ɵʍ tʙ w˛ʿʔ 
t˛wˉrʋ ˙ʦ GȈD ˉnʋ ʨlsʙ tʙ pʆᴏiˌ˔paɾʍ ˔ʘ ˁɯʍ Pʺ˗iˌʦ C˛ˤnˌʳʕ.  G˛-
˔nʐ tʙ ˁhoɽʍ ɵɫeˢ˔ngʟ ˉnʋ ʆᴝˏnˍ˔nʐ ˁɯʍ ˞r˛˥iɩeʋ pˉɼˏnˢ˔nʐ ˞ro˒rˉʗ 
gˉʁʍ ɵʍ ˁɯʍ c˛ʘáɩˏnɨʍ tʙ ɼeʨ˗ʒʅʍ ˁhaʠ I c˛˃lʋ dʙ m˛ɼʍ ˦iˁʑ ˙ʦ ˗iɭʍ. 
Aᴓˏʞ ʺbtˉ˔˚˔nʐ ˙ʦ GȈD, I w˛ʿɲeʋ f˛ʞ ʆ dˉʦ cˉɼʍ tʙ gˉ˔ʘ ˏ˧ɺˏˠɰˏnɨʍ 
˔ʘ Eˉʿ˗ʦ C˓ʳlʬhɷoʋ ˦iˁʑ ˁɯʍ ʽlˉʘ tʙ ˏʁˏnˢuʨʶ˗ʦ w˛ʿʔ f˛ʞ Heaʋ Stʆᴍ.  
Aᴓˏʞ ˕usʠ ʆ ʄeˉʞ, ʆ poˡiˢi˛ʘ ˛ɺˏɶeʋ ˤʜ ˉnʋ I waʟ ˓˔ɼeʋ.  I hˉʁʍ n˛ʤ 
w˛ʿɲeʋ f˛ʞ Heaʋ Stʆᴍ f˛ʞ 13 ʄeˉrʟ, ˉnʋ hˉʁʍ ˕usʠ eˉˠɶeʋ ʆ Baʫɯʮ-

l˛ʞÙʟ ɩe˒ɼɫʍ ˔ʘ Eˉʿ˗ʦ C˓ʳlʬhɷoʋ Eˍucaˢi˛ʘ.  Mʦ ʺlɩesʠ ʫ˓ʳlˍɼˏʘ 
hˉʁʍ ˡ˔nɨʍ ˒raˍuaɾeʋ ˑr˛ʗ ˓iʱʑ sʫhoʺʕ ˦iˁʑ h˛n˛rʟ, ˉnʋ ˙ʦ y˛ˤnɮ-
esʠ dˉuʱhɾˏʞ iʟ so˛ʘ tʙ fʺʶl˛ʤ.  Heaʋ Stʆᴍ ɯʮ˗ɺeʋ ɵʍ ʺbtˉ˔ʘ ˁɯʍ 
ˀ˖ʳʶlʟ ɶeɨeɽsˉˠʦ tʙ ɧʍ ʆ gɷoʋ pˉɼˏnʠ ˉnʋ ˞r˛˥iɩˏʞ f˛ʞ ˙ʦ ʫ˓ʳlˍɼˏʘ, 
ˉnʋ ʨlsʙ ɯʮ˗ɺeʋ ɵʍ tʙ ɼeʨ˗ʒʅʍ ˙ʦ ˍɼeˉʗ ᴗ g˛˔nʐ tʙ cʺʶɳeɮʍ ˔ʘ ˞ˤrˡˤiʠ 
ᴗ ˓iʱɯˏʞ eˍucaˢi˛ʘ.  Heaʋ Stʆᴍ iʟ ʆ ˞ro˒rˉʗ ˁhaʠ ɧˏɶʍátʟ fˉ˙ʳ˗ɰeʟ 
aʟ ʂʮʶʕ aʟ ˁɯʍ ʫ˓ʳlˍɼˏʘ iʠ ɽˏˠʁeʟ, ˉnʋ I cˉ˚ʘᴈ ˔ma˒˔ɶʍ ˅ɯˏɼʍ I 
w˛˃lʋ hˉʁʍ ˏnɩeʋ ˤʜ ˦iˁh˛uʠ iʠ. 



 
The Chippewa-Luce-Mackinac Community Action Human Resource Authority, Inc. is a non-profit, non-stock corporation 

organized in 1965.  It is one of many similar organizations that were established under federal legislation to bring together commu-

nity resources with public and private support to help low income citizens. 

The Board of Directors of the Agency has 21 members with representation from Chippewa, Luce and Mackinac counties.  It 

is a policy making body that establishes the rules governing the organization.  The board sets priorities and gives final approval for 

all program proposals; it authorizes major expenditures and oversees the quality of the programs and the extent of participation by 

the communities served. 

Community Action programs are funded from various sources.  In addition to federal, state and local grants, donations 

from corporations, foundations, millage and individuals are part of the financial support for services.  The current annual budget is 

approximately 8.2 million dollars spread over 48 different programs.   

CLMCAA collaborates and partners with various federal, state and local organizations for contracts, funding and services. 

Some examples are: units of government, school districts, health agencies, hospitals, universities, housing commissions, long term 

care facilities, social service agencies, tribal governments, tribal enterprises, law enforcement, transportation agencies and employ-

ment agencies. 

  

CLMCAA programs include: 

Senior Citizens Programs and Services 

 Title III-C Senior Nutrition Congregate Meals 

 Meals-On-Wheels 

 Senior Citizens Supportive Services  

 Medical Supplies Loan Closet  

 Medicaid/Medicare Counseling 

 Title V Employment Site 

 Personal Care Service  

 Homemaker Aide  

 Respite Care  

 Adult Day Care Services 

 Kinship Care 

Housing Assets Management / Affordable Housing 

Programs 

 Home Owner Programs 

 Home Buyer Programs  

 Property Management 

 Avery Square Senior Apartments 

 St. Ignace Senior Housing  

 West Bridge Supportive Housing 

 Homeless Prevention Services 

 Supportive Services for Veterans & their Families 

Family and/or Single Re-Housing 

 EUP Continuum of Care  

Weatherization  

 Emergency Utility Assistance 

Transportation Services 

 Sault Ste. Marie Dial-A-Ride 

 International Bridge Bus  

 Mackinac County Specialized Services 

Food Programs 

 Temporary Emergency Food Assistance Program 

(TEFAP) 

 Commodity Supplemental Food Program (CSFP) 

Early Childhood Programs 

 Head Start 

 Early Head Start 

 Great Start Readiness Program 



 

 

The Head Start Logo tells a story  

The two squares represent early childhood by suggesting building blocks.  

The arrangement of the blocks represents stairs by which this can be accom-

plished. 

The vertical stripes represent the child and parent. 

The arrow pointing upward represents the direction out of poverty and on to 

the future. 

The colors, red, white and blue represent the United States and the many op-

portunities it provides for its citizens. 
 Peter Masters conceptualized the National Head Start logo in 1965. He used building 

blocks (common play toys and learning tools) as a metaphor for the development and 

growth of children through Head Start. To reflect the fact that Head Start is a national 

program operated by the Government, Masters added a representation of the American flag. 

He chose red and white stripes and an arrow, printed in reverse on a blue background. The 

arrow is the common denominator of all antipoverty programs and symbolizes upward 

mobility.  


